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Background 
documents

Gloucestershire ESIF Strategy 
Employment and Skills Board Update provided at June 2017 GEGJC meeting

Location/Contact 
for inspection of 
background 
documents

Gloucestershire Employment and Skills Board background information and 
documents can be found at https://www.gfirstlep.com/about-us/skills-for-business/
(NB This section will be updated in September 2018)

The ESIF Strategy can be found at http://www.gfirstlep.com/gfirst-LEP/Our-
Priorities/Our-Vision/ and the original rationales for each of the projects below can 
be found in the relevant sections of the Strategy.

An overview of the various EU-funded projects in the county can be found at 
http://www.gfirstlep.com/Projects-in-Gloucestershire/European-Funding/

Main consultees Managing authorities for European Social Funding, opt-in organisations 
(Education and Skills Funding Agency (ESFA), Big Lottery and Department 
of Work and Pensions (DWP)) and project managers in contracted 
organisations, members of Gloucestershire Employment and Skills Board

Planned dates N/A
Purpose of report To update the GEGJC and Joint Scrutiny Committee members on progress 

to date with European Social Fund (ESF) skills and employability projects 
and with the establishment of the Gloucestershire Employment and Skills 
Board.

Recommendations
To receive the update to the GEGJC and Joint Scrutiny Committee 
members on progress to date with Gloucestershire Employment and Skills 
Board.

Reasons for 
recommendations

 N/A

Resource 
Implications

N/A
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MAIN REPORT CONTENTS

Update on progress of Gloucestershire Employment and Skills Board

1. Membership
Clare Marchant, Chief Executive of UCAS and former Chief Executive of Worcestershire 
County Council became Chair of the GESB in April 2018 and has injected additional energy 
and focus into the work of the Board. 

Currently, board members have been recruited for 14 out of a total of 18 available places and 
further work is underway to strengthen the private sector and health and social care employer 
representation and ‘voice’ on the Board. 

2. Public sector representation and links with key committees/Boards
The Board currently includes two public sector employer representatives, Cllr Lynden Stowe, 
Cabinet Member – Economy, Skills and Growth continues to represent Gloucestershire County 
Council on the Board with Cllr. Steve Lydon from Stroud District Council representing the 
District Councils. Cllr Stowe provides the link to the Gloucestershire Economic Growth Joint 
Committee (GEGJC), Cllr Lydon the link to the Gloucestershire European Structural Investment 
Funds (ESIF) Committee and Russell Marchant, Principal of Hartpury College and GFirst LEP 
Board member provides the link to the GFirst LEP Board.

3. Engagement with Districts on employment and skills priorities
Initial discussions – Initial discussions between Pete Carr and District employment and skills 
leads/senior managers/councillors with responsibility for employment and skills have been 
undertaken with all Districts. Jon McGinty’s paper on social inclusion/social mobility that has 
already been reviewed by Leadership Gloucestershire will  be reviewed by GESB at next 
meeting.

4. Specific support for District employment and skills initiatives – Forest Economic 
Partnership (FEP). GCC and GFirst LEP supporting the education and skills workstream 
and plans for the ‘Inspire the Forest’ (IF) event/s. Similar support for Stroud Ambitions 
careers event.

5. GESB input to strategies and future funding opportunities

5.1 Strategic Economic Plan (SEP) Refresh – This is being managed by GFirst LEP and the 
GESB priorities (see below) are being referenced in the this document along with updates on 
progress via Growth Deal and ESIF project funding.

5.2 Gloucestershire Local Industrial Strategy – This is also being led and co-ordinated by 
GFirst LEP and the initial visioning session for this included input from Clare Marchant, Nigel 
Riglar and Pete Carr to ensure employment and skills priorities are incorporated effectively. At 
the July 2018 meeting, the GESB members discussed with Mally Findlater, Head of Strategy at 
GFirst LEP the Board’s role in preparing the GLIS and what is known so far about Government 
expectations, timescales, etc. The GESB will have significant input into the employment and 
skills aspects of the GLIS.

5.3 Additional European Social Fund (ESF) to support Gloucestershire Employment and 
Skills priorities

5.3.1 Skills - Even though our full current allocation of ESF funding has been commissioned, 
we have managed to secure £1.8 million of additional ESF funding to work with those at risk of 
becoming Not in Education, Employment or Training (NEET). With the support of the GESB 



and ESIF committee, the intention is to focus this resource on helping to tackle the high rate of 
permanent exclusions from schools in Gloucestershire and so prevent some young people 
becoming NEET. Invitations to Tender (ITTs) close on 17th September 2018, contracts run from 
1st April 2019 to July 2021.

5.3.2 Employability and social inclusion – Discussions ongoing with DWP and Big Lottery 
over securing additional funding to extend the Work Start and GEM projects respectively. 
Expected decisions from both organisations in Autumn 2018. The Work Start contract being 
delivered by learndirect in Gloucestershire has been novated to Dimensions Training Solutions 
(DTS) following the acquisition of learndirect Limited by DTS.

5.4 UK Shared Prosperity Fund development
Discussions are underway with the Local Government Association (LGA), BEIS and the LEP 
Network to highlight to the team designing the new UK Shared Prosperity Fund what will be 
needed both in terms of employment and skills resources and in Gloucestershire. As this fund 
will be a significant channel for ‘follow-on’ funding from ESIF and Growth Deal this will be a key 
resource for the GESB to access and direct/prioritise investment from.

6. Key priorities of GESB

 Apprenticeships
 Ageing workforce and dealing with replacement demand
 Stronger links between schools, colleges and businesses
 Improved, impartial careers support for schools and colleges based on accurate and up-

to-date Labour Market Information

6.1 Progress on key priorities/activities and summary of next steps

6.1.1 Apprenticeships

Recent progress
Apprenticeship Project Co-Ordinator appointed within GCC. This role incorporates work within 
GCC and Gloucester City Council on delivery of the apprenticeship programme for staff and 
management of the apprenticeship levy. The role also involves some cross-county work to 
support the GESB apprenticeship priorities.

Preparations are underway for the first National Apprenticeship Show to be held in 
Gloucestershire, October 3rd and 4th at Cheltenham Racecourse. Local businesses, schools, 
students and parents all being approached to promote and take part in the event. 
http://www.nationalapprenticeshipshow.org/west/

Immediate next steps
Ensure ESFA data cube and reporting mechanism on apprenticeships in the county is available 
to GESB and GCC Apprenticeship Project Co-Ordinator.

6.1.2 Ageing workforce and dealing with replacement demand

Recent progress
Initial contact with DWP Fuller Working Lives team to identify and share good practice and start 
to scope out a Gloucestershire project.

http://www.nationalapprenticeshipshow.org/west/


Immediate next steps
Continue work with DWP Fuller Working Lives team and prepare a project plan for local project. 
Via GFirst LEP and Growth Hub, identify local businesses with effective flexible working 
practices and knowledge transfer/succession planning arrangements in place. Seek 
funding/resource for project work and dissemination.

6.1.3 Stronger links between schools, colleges and businesses

Recent progress
33 schools and colleges now engaged in the Enterprise Adviser Network  managed by GFirst 
LEP Education Team (up from 22 in March 2018). Extension to mentoring contract with Careers 
enterprise Company (CEC) secured. Funding from National Grid and CEC secured for new 
part-time Enterprise Co-Ordinator role to work with Special Educational Needs and Disabilities 
(SEND) schools and students. Discussions underway with GCC to combine this role with other 
High Needs support role/s and secured local match funding needed to ensure viability and 
sustainability. Two combined GCC and GFirst LEP bids submitted to CEC to secure resources 
from Challenge Fund to deliver mentoring support to children in care/looked after children and 
to provide more effective careers support to high needs students and their parents. Decisions 
on both bids expected early September 2018. Initial Ofsted inspection findings relating to 
careers provision and support reviewed. UCAS has identified a group of volunteers from its 
staff to support the work of the GESB and expand work experience opportunities in the county. 

Immediate next steps
Finalise proposed SEND support role/s across GFirst LEP and GCC and recruit. Implement 
CEC bid proposals for looked after children and high needs if successful in securing funding. 
Work with Clare Marchant and UCAS team to develop a project group and plan. Investigate and 
scope more fully the likely impact of the work experience element of T-Levels so that a suitable 
awareness raising and engagement campaign can be developed with local businesses.

6.1.4 Improved, impartial careers support for schools and colleges based on accurate 
and up-to-date Labour Market Information

Recent progress
Completion of Gloucestershire business skills survey funded by GCC and delivered by 
Wavehill. Initial findings and draft report shared with GESB members and feedback given to 
Wavehill. Awaiting final report which will be shared with GESB, GEGJC and LEP Board as well 
as with school careers leads, enterprise advisers, local careers advisers, etc. Findings from the 
survey will be used to inform the development of the Gloucestershire Local Industrial Strategy. 
Completion of construction sector skills report with Construction Industry Training Board (CiTB). 
Funding for use of ‘Burning Glass’ LMI tool secured for a further year. Initial discussions with 
EMSI to secure additional local labour market information.

Immediate next steps
Dissemination of Gloucestershire business skills survey findings and key recommendations to 
relevant stakeholders. Continue production and dissemination of LMI using Burning Glass, 
EMSI and any other tools/resources as appropriate.


